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Confusing terminology: 
Disclosure vs. Narratives 

 Anne: ‘voluntary disclosure’ 
 Feng: ‘annual report narratives’ 
 Per: ‘disclosure’ 
 Vivien: ‘narrative disclosure’ 
 [worrying day, wondering if anything 

left for me to say???] 
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Introduction: Disclosure vs. 
Narratives 

 Disclosure [≈North American tradition] 
 
 Narratives [≈European tradition] 
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Disclosure 

 Disclosure of objective ‘facts’ 
 Economic info asymmetry arguments & 

agency theory (positivism) 
 Rational, utility maximisers 
 Linguistics (the scientific study of 

human language) 
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Presenter
Presentation Notes
Continues the ‘scientific turn’ in research



Narratives 

 The ‘narrative turn’ refers to interest in 
narrative in literary studies that spread 
to other disciplines 

 Narrative (written or spoken discourse) 
is fundamental for creating (subjective) 
meaning for human actors 

 Behavioural theories 
 Social theories 
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Presenter
Presentation Notes
c.f. the ‘scientific turn’
Accounting is a social construction: Hines(1988): ‘in communicating reality, we construct reality’. 



Outline of talk (my brief) 
 Outline existing research 
 Review current developments/WIP 
 Future research 

 
 [UK perspective] 
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Presenter
Presentation Notes
Interpret UK broadly!
My interest in ‘front-end’: Developments in business reporting (Beattie, 2000; ICAS, 1999)
User needs (Beattie & Pratt, 2002)
Meaning of narrative ‘quality’ (Beattie et al., 2004)
Impact of regulation (Beattie & McInnes, 2006) 
Limitations of content analysis (Beattie & Thomson, 2007)
IC disclosure (Beattie & Smith, 2012)
Business model (Beattie & Smith, 2013)




Figure 1: Financial Reporting Quality 
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IASB (2013) Disclosure survey 
(n=233) 

 80% said there is ‘a disclosure problem’ 
 Spread throughout the annual report 
 Source of problem? 

 Not enough relevant information? Mixed 
views. 

 Too much irrelevant information? Agree. 
 Poor communication? Agree. 
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Presenter
Presentation Notes
Discussion Forum Feedback statement.
Too much irrelevant ties in with ‘clutter’ view.
So both content and presentation are seen as problems.





Growing status of narrative 

 Was: ‘surround’ to financial 
statements  

 Now: ‘essential supplement and 
complement’, esp. MD&A, OFR, MC 
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Early North American studies 

 First readability studies published TAR & 
JAR (e.g. Soper & Dolphin, 1964; Haried, 1972) 

 Readability indicator of 
‘understandability’? No, so interest 
waned  

 ‘Scientific turn’ had taken hold; 
PAT/MBAR interest grew in 1970s & 80s 
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Subsequent studies to 1994 
 Sporadic research: Review of 32 

readability studies (26 of which address 
annual report narratives) (Jones and 
Shoemaker, 1994)  

 Problems: 
 measures designed for children’s writings 

inappropriate for adult, technical writings 
 focus on word and sentence-level features and 

ignore aspects of the text as a whole 
 take no account of the interests and motivations 

of the reader (user).  11 

Presenter
Presentation Notes
The computed score is compared to external benchmarks to evaluate the degree of difficulty of the text.  There is general consensus that annual report narratives are difficult or very difficult to read.



Influences from linguistics  

 Sydserff & Weetman (1999): used 
applied linguistics to evaluate 
accounting communications – the 
texture index 

 the texture index captures a much 
richer set of text characteristics than  
readability scores and is not associated 
with readability scores. 
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Presenter
Presentation Notes
Readability was borrowed from discipline of education (albeit based on linguistics).
Next developments imported directly from discipline of linguistics. 
Linguistics is the scientific study of human language, whereas literary theory draws upon Continental traditions of sociology and philosophy to study how humans create meaning. 

Robin Sydserff was a PhD student at Heriot-Watt University, UK. UG background in applied linguistics, who noted readability studies with interest.
Early innovation specifically from the field of linguistics (rather than literary theory) came from Robin Sydserff’s PhD, aspects of which published in two papers with his supervisor (Sydserff & Weetman, 1999; 2002).  The 1999 paper using applied linguistics to illustrate a manual, user-centred ‘texture index’ for evaluating accounting communications. I had the privilege of examining this PhD (as an aside, it is interesting to speculate what might have been written had Robin stayed in academe).




Texture index 
 Method is grounded in the linguistic theory (de Beaugrande and 

Dressler, 1981) and the texture index developed from this 
(Roseberry, 1995)   

 Seven principles that determine the communicative 
effectiveness of narratives  

 Some principles text-centred; some user-centred   
 Six criteria for evaluating narratives, which are termed 

indexicals   
 Text unit defined as one independent clause with all subordinate 

clauses attached to it 
 Text units scored for each indexical as 0, 1, or 2 (0 indicating 

the absence of a particular characteristic of texture and 1 and 2 
indicating defined degrees of its existence)   

13 

Presenter
Presentation Notes
Roseberry is an applied linguist.
Roseberry’s method was validated with reference to the views of expert judges.
NB One of the criticisms of readability measures is that they are not user-centred.




Indexicals 
 Indexicals (summed to provide an overall texture score)  

 topicality,  
 intertextuality,  
 conjunction,  
 connectivity,  
 information category shift, and  
 specificity.   

 Authors caution against assuming that the higher the 
texture score the better, given the low correlation 
observed between indexicals 

 Low correlation with readability measure   
14 

Presenter
Presentation Notes
They develop detailed rules for the classification of text-units and apply them to short extracts (average of 39 text-units) from ten UK FTSE-100 companies’ OFRs. 
(user-centred) Topicality: degree of adherence to main topic
(user-centred) Intertextuality: narrative dependent on knowledge of other material (e.g. links to FS). 
(text-centred) Conjunction: words/phrases (markers) that link narrative: causal (as a result of), adversative (however, although) and additive (furthermore)
(text-centred) Connectivity: answers (explicit/implicit) to prior question in text (signalled by word repetition)
(text-centred) Shift: [obvious]
(text-centred) Specificity: extent of specific (usually quantitative in accounting) reference material



Sydserff & Weetman (2002) 

 Used DICTION software to evaluate ‘tone’ 
 Influential review article recognised need for 

methods innovation in relation to the 
development of computer-based analysis of 
aspects of natural language to permit large-
scale studies (Core, 2001)  

 Overall aim of this line of research - relate 
objective linguistic features with company-
specific characteristics, such as performance.  
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Presenter
Presentation Notes
Around this time, an influential review article on the (mainly US) archival empirical disclosure literature was published in one of the top US journals (Core, 2001).  Of significance, was the recognition that methods innovation was required in relation to the development of computer-based analysis of aspects of natural language to permit large-scale studies. The overall aim of this line of research is to relate objective linguistic features with company-specific characteristics, such as performance



Resurgence of interest in 
North America 
 Response by Feng Li (2008; JAE) applies readability 

measure (FOG index) and raw word count 
 Hobson et al. (2012: JAR) use software to examine 

vocal markers of cognitive dissonance on conference 
calls – association with financial statement 
irregularities 

 Price et al. (2012: JBF) use software to analyse tone 
in conference calls – predictive of abnormal returns 

 Hales et al. (2011: JAR) use software to examine 
vividness (emotionally persuasive) 

Literature on impression management (of narratives) 
parallels earnings management (of numbers) 16 

Presenter
Presentation Notes
Resurgence of interest due to growing status of narratives in practice domain, availability of software and, perhaps, declining returns from existing lines of research. 
These are a few typical recent studies.
For example, Rennekamp (2012) shows experimentally that small investors react more strongly to more readable disclosures, hence valuation judgments are more positive when news is good (and vice-versa).  
In one of the first studies of spoken corporate reporting narratives, Hobson et al. (2012) use software to examine vocal markers of cognitive dissonance in CEO speeches during earnings conference calls.  They find that such markers are positively associated with the likelihood of irregularity statements.  
Price et al. (2012) use computer software to analyse tone of conference calls, finding it to be a significant predictor of abnormal returns and trading volume.  
Twedt & Rees (2012) examine tone in analysts’ reports, finding that this attribute has significant incremental information content beyond earnings forecasts.  Another aspect of language found to impact investors’ judgments is vividness (with tone held constant).  
Vivid language (i.e. language that is emotionally interesting, concrete and imagery-provoking) is more persuasive and is found to have a significant impact for investors who hold contrarian positions to the market, consistent with psychology theory (Hales et al., 2011). 
Humphreys et al. (2011), motivated by deception theory, identify a range of linguistic cues which are jointly able to successfully predict fraudulent disclosures in MD&As. Specialised software is used to identify 24 cues relating to deception discourse constructs. Fraudulent disclosures are associated with more activation language, words, imagery, pleasantness, group references, and less lexical diversity.  
Most of this literature is market-based, i.e., valuation focused – examining impact on share prices.  Some links to FS outcomes.




Early narrative research outside 
North America 

 Term used by Adelberg (1979) – 
‘narrative disclosure’ 

 Two roles identified – communication or 
manipulation? 

 Manipulation in terms of obfuscation of 
negative outcomes 
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Presentation Notes
Adelberg, A.H. (1979) `Narrative Disclosures Contained in Financial Reports: Means of Communication or Manipulation?', Accounting and Business Research, Summer, pp. 179-189.
The title of this paper explicitly referred to the two potential roles for such narratives – communication or manipulation – and the tensions between these roles. The form of manipulation in mind was obfuscation. 



Ideas from behavioural 
disciplines introduced 
 Cognitive psychology 

 framing and biases (Kahneman & Tversky, 1979; Tversky 
& Kahneman, 1981)  

 information inductance (Prakash & Rappaport, 1977) 
 how people make judgements and decisions (e.g. Beattie 

& Jones, 1992) 

 Social psychology 
 impression management (Goffman, 1959) 

 how people present themselves to others  

 attribution theory (Heider, 1958) 
 how people explain cause and effect (e.g. Bettman & 

Weitz, 1983: ASQ; Aerts, 1994) 18 

Presenter
Presentation Notes
Ideas from psychology and social psychology began to permeate the boundaries of accounting research, especially theories of cognitive perception (especially biases, as proposed by Kahneman & Tversky, 1979; Tversky & Kahneman, 1981), information inductance and its significance for accounting (Prakash and Rappoport, AOS, 1977) and attribution theory (which addresses how people explain cause and effect). Information inductance is the process whereby the behaviour of an individual is affected by the information he is required to communicate.

Heider, an Austrian psychologist, published The Psychology of Interpersonal Relations, in 1958 which marked the starting point of attribution theory. It is now thirty years since the first research into attribution statements in corporate annual reports, although this paper was published in Administrative Science Quarterly, not an accounting journal (Bettman & Weitz, 1983). Walter Aerts has been the leading proponent of one particular form of impression management – attribution theory (e.g. Aerts, 1994; 2013).  Attribution is a form of causal reasoning that relates to the diagnosis of the cause of events that have already occurred; in other words, it is retrospective.  Aerts et al. (2013) examine the association between accruals earnings management and causal explanations in accounting narratives across four countries show close alignment, especially in mandatory institutional regimes.  Hooghiemstra (2008; 2010) focuses on cultural differences in attributions.





Critical turning point – AOS 1996 

 Special section of 3 papers on form (rather 
than content) of corporate annual report, 
focussing on visual aspects 

 Drew upon literary theory, sociology and 
cultural studies, influenced by the ‘narrative 
turn’ in humanities and social sciences 

 During 1980s and 1990s, ‘narrative turn’ had 
spread to many disciplines  
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Presenter
Presentation Notes
Noted previously that accounting is a social construction. Perhaps the first explicit recognition of this in the accounting literature was the famous article by Ruth Hines, titled: Financial accounting: in communicating reality, we construct reality (Hines, 1988).




Central role of narratives in 
social life 

‘[N]arrative is international, 
transhistorical, transcultural: it is simply 
there, like life itself’  
(Barthes, 1977, p.79) 
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AOS 1996 
 Hopwood: radical transformations in 

annual reports – not just the 
communication of economic ‘facts’ 

 Graves et al.: a form of rhetoric; annual 
report must mimic formats of modern 
public discourse 

 Preston et al.: 3 ways of seeing images 
 Papers draw upon work of French 

theorists 
21 



Beattie, McInnes & Fearnley 
ICAEW project (2000) 

 Project on ‘Stakeholder reporting: management 
disclosure strategy and user needs’, funded by 
ICAEW in 2000 (£79K) and PwC (£14K). 

 First stage looked at content of front-end on 
annual reports – holistic, based on AICPA 
(1994). 

 Beattie, McInnes and Fearnley (2004), A 
Methodology for Analysing and Evaluating 
Narratives in Annual Reports: A Comprehensive 
Descriptive Profile and Metrics for Disclosure 
Quality Attributes, Accounting Forum.  
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Presentation Notes
My own research in narrative developed from an interest in business reporting developments and the front-end. 

In 1999, along with two colleagues, we embarked on an ambitious (and in retrospect rather naïve) study of accounting narratives. Over the course of a couple of years, Bill and I scrutinised and coded over 20,000 text units from over 40 annual reports (UK and US). Never again!

This project led to several research reports and articles (listed below). However it was the Accounting Forum article in 2004 sparked particular interest judging by the number of citations.

Beattie V, McInnes B and Fearnley S (2002) Through the Eyes of Management: A Study of Narrative Disclosures, Interim Research Report, ICAEW, London. 
Beattie V, McInnes B and Fearnley S  (2004) Through the Eyes of Management: Narrative Reporting across Three Sectors, Final Research Report, ICAEW, London. 
Beattie V, McInnes W and Fearnley S  (2004) A Methodology for Analysing and Evaluating Narratives in Annual Reports: A Comprehensive Descriptive Profile and Metrics for Disclosure Quality Attributes, Accounting Forum, 28(3), 205-236. 
[16th most downloaded in last 90 days as at 14th June 2013; 252 Google Scholar cites @ June 2013]
McInnes B, Beattie, V and Pierpoint J (2007)  Communication between Management and Stakeholders: A Case Study, Research Report, ICAEW, London. 
Beattie V, McInnes B and Pierpoint J (2008), The Management Commentary: Comparing Narrative Outcomes from Alternative Regulatory Regimes, Research Report, ICAEW, London. http://www.icaew.com/en/products/financial-reporting-publications/the-management-commentary




Approaches to analysis of 
narratives 

 Subjective (analysts’ rankings) 
 Semi-objective: 

 Disclosure index studies (partial; 
form-oriented content analysis) 

 Textual analysis (holistic): 
 Thematic analysis 
 Linguistic analysis (inc. readability) 
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Presenter
Presentation Notes
Some notion of QUALITY is often underlying construct – Q of info; Q of communication effectiveness.
AIMR in US produced rankings.
disclosure index studies assume that the amount of disclosure on specified topics proxies for the quality of disclosure.  Often, a simple binary coding scheme is used, whereby the presence or absence of an item is recorded.  Other coding schemes incorporate ordinal measures (frequently three levels), to allow for the ‘quality’ of the specific disclosure to be assessed (e.g., is the disclosure on topic X merely qualitative or is it quantified?).  Quantified disclosure scores 2, qualitative disclosure scores 1 while no disclosure scores 0.  This is the approach adopted by Botosan (1997), who observes that ‘disclosure quality is also important but very difficult to assess. As a result, researchers tend to assume quantity and quality are positively related.’
In a widely cited study, Botosan (1997) constructs her own index to measure the voluntary disclosure level in 122 companies in the machinery industry.  The selection of items included in the index was guided, principally, by recommendations provided in the Jenkins Report (AICPA, 1994), the SRI International (1987) survey of investor information needs and the Canadian Institute of Chartered Accountants (1991) study of the annual report.  There were five categories of information: background information; summary of historical results; key non-financial statistics; projected information; and management discussion and analysis.  The index comprised 35 major elements spread across these categories.  Additional points were awarded for quantified information.  She focuses on the annual report disclosures because annual report disclosure levels are correlated positively with the amount of disclosure provided via other media and it is considered by users to be one of the most important sources of corporate information (pp.329-331).




A holistic Disclosure Profile 
 Develops a 4-dimensional framework for the content 

analysis of accounting narratives  
 Coding of topic and three type attributes 
 Topic analysis based on (AICPA, 1994) - a 

‘comprehensive model of business reporting’.   
 Type analyses captures the time orientation, 

financial/non-financial and quantitative/qualitative 
attributes of each text unit.   

 A text unit is defined as a phrase containing a single 
piece of information.  

 Computer-assisted  (QSR NUD*IST) 
 24 
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Presentation Notes
Qualitative distinguished between Fact (auditable in principle) and judgement (non-verifiable).
Current equivalent is NVIVO.
NB Computer- assisted; not fully automated.
Coding takes place via the index system, which is made up of nodes (i.e., coding categories) and which can either be unstructured (free nodes) or organised into a hierarchical index tree.  




Can we recognise quality? 
[Subjective evaluation] 

 Low-quality disclosures: 
 NTS/NF/NQ-JU/MS-MANAGEMENT We feel, as a 

management team, in robust condition and look to the future 
with confidence (Cadbury Schweppes, 303).  

 NTS/NF/NQ-JU/BOS-OBJ Unilever is dedicated to meeting 
the everyday needs of people everywhere (Unilever, 15). 

   
 High-quality disclosures: 
 OP-COST/FL/F/Q-M This programme will yield cost savings 

of £5 million in 2000, rising to £15 million in 2002 (Devro, 
290). 

 MA-MKT/H/NF/Q-CH Our sales fell by 11% as a result of 
losing one customer from the end of March (Geest, 592). 
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Presentation Notes
Even at the atomistic (versus holistic) level? Probably.



Quality: concept and 
measurement 
 ‘Quality’ is a key concept in many fields of research 

(e.g., quality of life, quality of food, and quality of 
service provision).   

 The complex, context-sensitive and subjective nature 
of the concept is apparent in all cases.   

 Some writers argue that indices that collapse 
measures of different dimensions (or attributes) into 
a single abstract value have limited appeal  

 Others perceive utility in such summary measures  

26 
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Presentation Notes
Bognar (2005) The Concept of Quality of Life Social Theory and Practice



4 dimensions of disclosure 

 Relative amount of disclosure, given the 
company’s size and complexity. (standardised 
residuals from a regression of the number of 
text units on size and complexity)  

 Spread of disclosures across topics, with a 
degree of balance (though not necessarily 
equal coverage) seeming desirable 
 Herfindahl Index for main topic 
 Herfindalh Index for sub-topics 
 number of non-empty sub-topics  
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Presenter
Presentation Notes
Size and complexity are two variables shown to have a strong association with disclosure quantity)
Clearly, the larger the standardised residual, the greater the relative amount of disclosure. Size was measured using market capitalisation (log10) and complexity was measured as the number of business segments. 
The Herfindahl index, a concentration measure, is calculated as  where pi = proportion of disclosures in topic i.  The H statistic has a maximum value of 1 when all text units fall into one topic category and a minimum value of 1/n when the text units are spread evenly.  The higher the H index, the poorer the spread. calculated at both the main topic level and the sub-topic level 





Composite quality measure 

Qc = ∑ qi/4 
 

where qi = proxy for quality dimension 
 
 three spread variables are standardised.  
 H indices have also been reversed (i.e., 1 – H), so 

that higher values indicate better spread.  
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Berretta & Bozzolan 

 ‘A framework for the analysis of firm risk 
communication’ (IJA, 2004) 

 Quality = f(quantity; richness of content) 
 QUALITY  = ¼(RQT + DEN + DPT + OPR) 
 where RQT = standardized relative quantity; 
 DEN = standardized density (risk sentences/total 

sentences);  
 DPT = standardized depth (sign of economic impact 

+ quantified); and  
 OPR = standardized outlook profile (actions and 

programmes indicated). 
29 
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Presentation Notes
Beretta, S. and Bozzolan, S. (2004), ‘A framework for the analysis of firm risk communication’, International Journal of Accounting, 39(3), 265-288.
Botosan, C.A. (2004), Discussion of ‘A framework for the analysis of firm risk communication’, International Journal of Accounting, 39(3), 289-295.



Botosan discussion 
 BB framework still based on counts 
 Suggested alternative quality framework 

based on conceptual framework: 
 Quality = f(understandability, relevance, 

reliability, comparability) (IASB, 1989)  
BUT: Understandable to whom? 
Relevant to what decision? 
Reliability generally unobservable 
Comparable over time/with industry? 
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Presentation Notes
CF now includes fundamental qual char of relevance and faithful representation, plus enhancing qual char of comparability, verifiability, timeliness and understandability.



Quality/quantity debate 

 Hooks and van Staden (2010) 
(environmental disclosure)  

 5 –point quality score on index items 
 Quality of disclosure is highly correlated 

to the extent of reporting measured by 
a sentence count 
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Presentation Notes
Hooks, J. and van Staden, C.J. (2010), Evaluating environmental disclosure:– the relationship between quality and extent measures, British Accounting Review, 43(3): 200-213.
Assess the quality of disclosures by scoring each disclosure using a scale and a disclosure quality index of 23 main environmental disclosure items (some with sub-items) and a total of 32 disclosure items arranged into six categories: the entity, management policy and systems, environmental impacts,
stakeholders, financial impacts, and general. The scale was applied as follows: 0 not disclosed, no discussion of the issue; 1 minimum
coverage, little detail – general terms, anecdotal or briefly mentioned; 2 descriptive: the impact of the company or its
policies was clearly evident; 3 quantitative: the environmental impact was clearly defined in monetary terms or actual
physical quantities; and 4 truly extraordinary, benchmarking against best practice. 



Continuing interest outside 
North America - 1 

 Growing critique of agency theory (economics-
based disclosure motivation) 

 Behavioural reasons for disclosure include 
impression management (Goffman, 1959)  

 Strong stream of research into impression 
management developing (e.g. Merkl-Davies & 
Brennan, 2007; 2011) 
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Presentation Notes
Barker et al. (2012) show that conventional economic theory, which equates ‘useful’ with ‘price-sensitive’ is too restrictive. Information has other, confirmatory uses, users less rational and meetings support fund managers claims to clients of superior knowledge.  




Impression management 

 Rhetorical figures of speech 
(persuasion) infuse all language, e.g. 
metaphor 

 Linguistic features/language choices 
studied (Amernic et al., 2007; Oakes & Oakes, 
2012) 

 Analysis of visual images (e.g. Davison, 
2004; 2007; 2008; Campbell et al. 2009) 

33 

Presenter
Presentation Notes
Using variety of methods of narrative analysis, e.g. critical discourse analysis 



Storytelling 

 Emerging notion from field research of 
accounting narrative as ‘story’ (e.g. Holland, 
2004) 

 Story is ‘emplotted narrative’  
 Emergent stream of research viewing 

narrative/storytelling as retrospective sense-
making, drawing upon ideas of Weick (1995) 
(e.g. Aerts, 2005; Merkl-Davies et al., 2011) 
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Presentation Notes
In UK field research into corporate disclosure with finance directors, Holland (2004; 2005; and 2006) finds the ‘story’ to be central to all disclosure.  This story consists of an oral or written narrative about the various value creation processes; it connects fragmented information about key tangible and intangible factors, making visible the tacit component of value creation.  Importantly, this story is a ‘flexible, two way, cumulative, means to communicate …a shared form of bounded rationality negotiated between the corporate story teller and core fund manager and analyst listeners’ (2004, p.47).
Weick, K.E. (1995). Sensemaking in organizations. Sage Publications: London.






Disclosure frameworks (in the 
FS notes) 

 e.g. IASB May 2013; EFRAG/ANC/FRC; 
FASB, 2012) 

 Concepts:  
 disclosure materiality;  
 static/evolving disclosures,  
 placement,  
 linkage,  
 language,  
 technology-enabled 
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Presentation Notes
Having looked at the various research traditions (the scientific turn and the narrative turn), what about the world of practice? [Management is witnessing a ‘practice turn in academe; grounded theory].

IASB Discussion Forum Feedback statement on Financial Reporting Disclosure.



Narrative Disclosure frameworks 
(beyond the FS notes) 

 e.g.UK OFR (ASB, 2005) 
 Principles: 

 Through the eyes of the BoD 
 Focus on matters relevant to members’ interests 
 Forward-looking orientation 
 Complement and supplement financial statements 
 Comprehensive and understandable 
 Balanced and neutral 
 Comparable over time 

 Disclosure framework: Elements cover topics 
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Integrated reporting 
framework (IIRC, 2013) 

 Fundamental concepts 
 6 capitals 
 Business model 
 Value creation 

 Principles 
 Strategic focus & future orientation 
 Connectivity (value creation story) 
 Stakeholder responsiveness 
 Materiality and conciseness 
 Reliability and completeness 
 Consistency and comparability 

 Content elements 
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Observations 

 disclosure/narrative frameworks are 
here to stay.  

 standard-setters, linguists and literary 
theorists identify a range of (partially 
overlapping) attributes relating to 
content, form and structure 

 some of which are implicated in the 
conception of QUALITY.  
 38 



Agenda for future research 
 Accounting narratives offer a rich and complex 

set of discourses/inscriptions  
 Written/spoken 
 Formal/informal accounts/commentaries by 

participants 
 Preparer/analyst/regulator/media  
 Multiple-authored; multiple-receivers 
 Multiple-purpose; multiple-motives 

 May be studied using diverse set of theories 
and methods 
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Approaches 
 Quantitative approach (psychology, linguistics) 
 Qualitative approaches (social psychology, 

literary/narrative theory): 
 Accounting narratives a specific genre (genre 

theory) 
 Storytelling and sensemaking (‘story’ metaphor 

increasingly featuring in formal documents) 
 Mixed e.g. Corpus linguistics and critical discourse 

analysis (Baker et al., 2013) 

40 
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Field research: Holland (2004, 2005, 2006). 
Storytelling is a specific narrative form of interest in organisational studies because it helps people make sense of events (Gabriel, 2000 [fact, fiction and fantasy]; Weick, 1995).
It has structure, plot, viewpoint, character and rhetorical techniques. 
e.g. the ‘value creation story’; the business model. 



Quality: Conceptualisation and 
measurement issues 
‘The concept of quality of life’, Social Theory 
and Practice (Bognar, 2005)  
 Subjective evaluations vs objective descriptive 

indicators 
 Generally accepted that objective descriptive 

indicators not sufficient (reason: weak or no 
correlation between both) 

 Subjective evaluations essential component of 
measurement 
 easier to scale and can be compared BUT  
 adaptation occurs and not neutral among 

philosophical theories of welfare 41 
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Presentation Notes
Quality is just one (albeit a key one) attribute of accounting narratives. 
Adaptation occurs: as people adapt to improved circumstances, the initial gain in satisfaction tends to disappear (Bognar, 2005)




Other quality issues - 1 
 An evolving concept over time 
 Quality for what user group? Economic 

indicators (financial capital providers) c.f. social 
indicators (other stakeholders) 

 Interdependencies between dimensions? 
Composite index meaningful? 

 Objective measures create information 
inductance loop - broker houses already using 
language analysis; preparers will respond to this 
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Presentation Notes
Evolving concept, plus adaptation occurs.



Other quality issues - 2 

 Quantity/quality relationship remains unclear 
(conditional relationship?) 

 Determinants/influences at micro/meso/macro 
levels: individual, company, country, regulatory, 
cultural differences, language (English c.f. non-
English). 

 Impact of assurance? 
 Consequences: first, second… order effects. 
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Lisa Evans work on translation (AAAJ, 2004) and Baskerville and Evans (2011). Translation studies discipline shows that full equivalence is rare. Concepts may not exist in some cultures and language structures vary.
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